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CONISTON PRIMARY SCHOOL  
‘WORKING TOGETHER WE CAN SUCCEED’ 

 

Governors have an enormously important role to play in running our school and helping to 
provide the best possible education for our children. The Governing Body works with the 
headteacher to provide a vision and a strategic framework. It also ensures that the 
headteacher performs his responsibilities for the educational performance of the school; and 
ensures the sound, proper and effective use of the school’s financial resources. 

 
The Governing Body’s roles and responsibilities fall into three key areas: 

• strategic direction: setting aims for the school; agreeing policies, plans and targets for 
improvement to match those aims; monitoring and evaluating the impact of policies 

• critical friend: asking relevant but probing questions in a supportive, honest, and 
trusting manner 

• accountability: holding the headteacher and staff to account for the performance of 
the school; to the parents and others for the work of the Governing Body in deciding 
the strategic direction of the school; setting the terms of reference for those 
individuals, committees and working parties to which the Governing Body delegates 
tasks. 
 

Governance arrangements 

To carry out the above roles and responsibilities the Governing Body has defined and 
agreed a Code of Conduct which sets out the commitment and behaviours expected of our 
governors. All governors sign up to this Code on becoming a governor at Coniston. 

The Governing Body of Coniston Primary School is made up of two staff governors 
(including the headteacher), 3 elected parent governors, 1 Local Authority governor and 5 
co-opted governors. Co-opted governors are appointed by the Governing Body and are 
people who, in the opinion of the Governing Body, have the skills required to contribute to 
effective governance and to the success of the school. We currently have a parent/carer 
vacancy on the Governing Body following the resignation of Mrs Amy Stockwell, who 
had served on the Governing Body for over 7 years. If you are interested in becoming 
a Governor please do contact our Business Manager, Mrs Cath Stabb via the school 
office, who will give you details of what is involved.  

The Full Governing Body met 4 times during the year (one of which was a virtual meeting 
due to the revised arrangements because of the Covid-19 pandemic) and the two 
committees (Curriculum & Staffing and Finance & Resources) each met three times during 



the year. Individual governors sit on at least one committee. In addition, we have a Pay & 
Performance Committee which met once. 

We have a clerk who takes the minutes at all meetings. She also advises the Governing 
Body on procedural matters and ensures that we meet our statutory obligations. 

More information about the Governors and the work that we do can be found on the school 
website. 

 
The work we have done 

This year has been an extraordinary one… 

…we started the year with Mr Alan Walters continuing to act as interim headteacher, the 
Governing Body having received the resignation of Miss Susan Lock on 31 August 2019. In 
October, having advertised the permanent headship, the Governing Body were very pleased 
to announce the appointment of Mr Alan Walters to the substantive position. Soon after this, 
in early December, we had an OfSTED inspection and we are all delighted that the school 
showed improvements and is now deemed GOOD with some outstanding features. The 
Inspection Report was, in fact, the best the school had received in its history. Then came 
Covid-19 and the partial closure of the school towards the end of March. The academic year 
never, unfortunately, got back to normal. 

As a consequence, for the safety and well-being of the whole school community, the 
Governing Body decided to cancel its next three meetings (a full Governing Body meeting 
and one meeting of each committee) that were due to be held in April and May. The June full 
Governing Body meeting took place virtually.   

During the summer terms the Governing Body was fully consulted and kept up to date, by 
the headteacher, on all matters relating to the Covid-19 Risk Assessments, communication 
with parents/carers and all the revised arrangements for the running of the school.  The 
Governing Body are very appreciative of the hard work and commitment of the staff to all the 
children and their families, throughout these very challenging times. We are sure you will all 
agree. 

Governors also keep up to date by taking advantage of training courses provided by the 
Local Authority and other accredited bodies. Courses attended included Chairs and Clerks 
Networks, Chairs’ Briefing, Safer Recruitment and Governor Induction. 

Further work and developments during 2019/2020 have been: 
i) Developing our Early Years provision by expanding the size of the classroom, 

outdoor space, and the facilities for Reception, Y1 and Y2 classes 
ii) Developing our Early Years provision by expanding the size of the classroom, 

outdoor space, and the facilities for Reception, Y1 and Y2 classes 
iii) Improving our school grounds to support whole school participation in Outdoor 

Learning (reception to Y6) 
iv) Ensuring the school grounds are secure and safe by the installation of a new, high 

perimeter security fence 
v) The appointment of a Pastoral Lead to provide pastoral support both to children and 

their families 
vi) Targeted provision of professional development to compliment the needs of staff and 

the school 
vii) The creation of the new Connected Curriculum that the children and staff helped 

design. 



 

The work we are going to do 

During 2020/2021 we will focus on  
i) Repairing and  re-equipping the playground bus  
ii) Offering an online ordering system for school meals through Parent Pay.  Whilst 

providing parents/carers and children the opportunity to select specific meals on 
specific days, up to 2 weeks in advance.  In addition to offering the flexibility to 
pay via electronic systems 

iii) Parents being able to order school uniform online paying via electronic system 
iv) Ensuring that all children are adhering to the school uniform and PE kit requirements 
v) Developing the PE curriculum alongside staff skills through an additional sports 

coach provider 
vi) Providing resources to support development of the Art, Science and DT curriculum 
vii) Ensuring all children receive support enabling them to settle back into school through 

a recovery curriculum.  As well as targeted support within year groups to focus on 
core subjects. 

 

 
How you can contact the Governing Body 
 
We always welcome suggestions, feedback, and ideas from parents/carer. Please contact 
the Chair, Mike Lloyd, via the school office. 

Other information about the Governing Body can be found on the governor notice board 
(situated in the school entrance lobby) and on the school website. 
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