
1. Review of expenditure  
Previous Academic Year 2018/19 

i. Quality of teaching for all 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Higher rates of progress 
across KS1 and KS2 in 
all subjects for all pupils 
eligible for PP funding 
 
 
 
 
 
 

Implement a mastery 
approach (try it, use 
it, prove it) to writing.  
 
TA support within the 
class during English 
and maths to allow 
teachers to provide 
feedback/support to 
vulnerable pupils. 
 
CPD provided for 
teachers and TAs on 
the most effective use 
of a TA within the 
classroom.  
 
Introduce post and 
pre teaching sessions 
to timetable 
 
Modify learning 
environments to be 
consistent and 
facilitate learning for 
all    
 
Introduce a daily 
acronym to remind 
teachers of the daily 
offer to pupil premium 
children   
 
PP pupils regularly 
targeted by teachers 
for ‘Coniston 
Learners’ display.   

Quality First Teaching has been used in every class as a 
way of ensuring our children are receiving the best 
possible input daily. Observations have helped integrate 
and establish our new systems and support has been 
added where necessary for reading, writing and maths. 
Teaching is now good or better across the school. With 
this model, ALL children have access to high quality input 
from the teacher, not just Pupil premium children. 
 
By putting TAs back into classrooms in the morning, we 
have allowed the teachers to target Pupil Premium 
children in lessons as part of focus groups. This has 
increased the confidence of those children. 88% of Pupil 
Premium children said that they found this teacher 
support more helpful than the systems we had in place 
before. 
 
Post and pre-teaching in the afternoons has provided the 
teachers with the opportunity to ensure no-one falls 
behind. They use AfL to target support where it is needed 
most. This is for ALL children but includes LA and HA 
Pupil Premium children. 
 
In reading, writing and maths combined, outcomes show 
Pupil Premium children working at the expected standard 
(50%), are closing the gap to Non PP (53%). This 
compares to 38% in 2017 and 23% in 2018. 
 
Average Scaled Scores in reading are 104.1 compared to 
the national 104.4. In maths we are above national with 
105.1 compared to 105.0. 
 
Progress in reading has improved from -6.10 to -1.48, as 
has maths -6.75 to -1.11. Writing has seen a slight dip -
1.57 to -1.90. 
 
 

We will continue with these approaches next year 
and build on the progress made. 
 
The budget restricts us from adding a high level of 
additional support within the classrooms. However, 
we will increase TA hours in EYFS and Year 1 to give 
the children the best possible start to their education. 
 
Our focus next year has to be on getting a higher 
percentage of Pupil Premium children to the expected 
standard in reading, writing and maths. We need to 
close the gap between our children and those 
nationally. 
 
Year 2 Pupil Premium children will be closely 
monitored in reading and writing where progress in 
Year 1 was below national. 
 
Year 6 pupils will receive additional reading support 
from the Deputy Head. 
 
Moving forward we will look to increase the support 
for Pupil Premium children working at the higher 
standard in reading, writing and maths. 
 
We will investigate the possibility of releasing 
teachers in the afternoons to work 1:1 with Pupil 
Premium children to edit and improve their writing. 
 
We need to focus on targeting more Pupil Premium 
children working at greater depth in all subjects. This 
will mean more opportunities for ‘prove it’ activities, 
both in class and in 1:1 feedback time with the 
teacher. 

£41,000 



ii. Targeted support 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Higher rates of progress 
across the whole school 
in all subjects for pupils 
eligible for PP funding 
who are SEN. 
 
 
 
 

Setup and raise the 
profile of pupil 
passports for parents, 
teachers and 
children.  
 
TA support within the 
class during literacy 
and maths to allow 
teachers to provide 
feedback/support to 
PP children with 
additional needs. 
 
Additional targeted 
Interventions run by 
TA’s in afternoons to 
support PP children 
who are vulnerable in 
reading, writing and 
maths.  
 

We have 19% of our children with SEND. This is in the 
highest quintile nationally, however, we believe this is a 
true representation of where our children are and has 
been assessed and confirmed by the Local Authority 
Inclusion team.  
 
Changes to the learning environments has ensured ‘tools’ 
are available to the children in the class, providing them 
with information they will need ‘today’. 96% of Pupil 
Premium children who have SEND said that the 
classroom changes have helped them. 
 
SEN attendance has seen improvements in a reduced 
amount of authorised absence (down 0.5%), children with 
30%+ broken weeks (down 1.8%) and children with 
<=90% (down 1.8%). These are improving figures and 
show that the work we are putting in with parents is 
having an effect and the SEND children are benefitting by 
being in school. 
 
Pupil Passports have raised the profile of the SEN 
children and ensured that the teachers, TAs and supply 
cover have ‘live’ documents that enable them to target the 
needs of those children. 
 
Quality First Teaching has been used in every class as a 
way of ensuring our children are receiving the best 
possible input daily. Observations have helped integrate 
and establish our new systems and support has been 
added where necessary for reading, writing and maths. 
Teaching is now good or better across the school. With 
this model, ALL children have access to high quality input 
from the teacher, not just SEN children. 
 
Interventions have been limited due to TAs going into 
class and allowing the teachers to be released to support 
the SEN group. This takes place in the mornings and the 
afternoons. 
 
Progress at the end of KS2 does not look good with -11.0 
in reading, -11.3 in maths and writing. However, this 
equates to one child, and they didn’t sit the SATs 
therefore, their progress was not measurable. 

Our reading approach will change for the coming 
year. There will be an emphasis on targeted phonics 
at EYFS and KS1 and children will regularly have 
their books reviewed to ensure they are age 
appropriate.  
 
There will be addition TA intervention in the 
afternoons in Years 2, 3 and 4. All year groups will 
move away from relying on one resource and we will 
provide more opportunities for inference and the love 
of reading. 
 
We will continue to ensure Pupil Premium children 
with SEN are supported in test conditions allowing 
them to have a reader/prompter to ensure they 
remain on task, can access the papers and increase 
their confidence in a test environment. 
 
We will adapt the Pupil Passports to incorporate 
‘Plan, Do, Review’ – with more emphasis on having 
measurable targets. 

£11,000 



iii. Other approaches 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Increased attendance 
rates for pupils eligible 
for PP including less 
broken weeks and a 
higher % of pupils with 
more than 90% 
attendance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focused support 
from Education 
Welfare Officer 
(EWO) 
 
Regular attendance 
checks and a series 
of letters to go 
home to poor 
attenders.  
 
THRIVE to support 
families and PP 
children who are 
poor attenders 
 
Implement a 
breakfast club (EV)  
targeted at poor PP 
attenders and 
lateness 
 
Whole school 
breakfast club, 
heavily subsided for 
PP children. 
 
 
 
 

Support has continued form our Educational 
Welfare Officer who has worked alongside the Head 
to identify children and families for support with 
attendance.  
 
FSM attendance has seen improvements in a 
reduced amount of authorised absence (down 
0.9%), children with 30%+ broken weeks (down 
5.2%) and children with <=90% (down 3.7%). These 
are improving figures and show that the work we 
are putting in with parents is having an effect. 
 
We have seen a decline in attendance for Pupil 
Premium pupils, however broken weeks over the 
30% threshold have improved. Much of the poor 
attendance is due to Traveller families and families 
taking holidays in term time. We have worked with 
these children and parents individually and we have 
seen steady progress. 
 
Breakfast Club with our Pastoral Support Worker 
has been a huge success. Children have been 
invited to attend and this has resulted in 
improvements in their attendance. Of the 25 
children invited, 17 are Pupil Premium. As a result 
their attendance has improved on average by 12% 
and lateness has reduced by 42%. 
 
 

We still struggle to improve our attendance. 
However, we do now have rigorous systems in 
place. We work very closely with the EWO who 
in turn works closely with the parents and 
children.  
 
We have had regular meetings with parents, 
however, we still have some parents who do not 
respond to advice and help. We have escalated 
the School Attendance Meetings to Panel 
Meetings, and we have taken this to Panel 
Reviews where fines and prosecution are 
discussed. 
 
Breakfast Club with our Pastoral Support 
Worker will continue and we will continue to 
monitor children who would benefit from this 
support. As soon as spaces become available 
we will invite new children to the club. 
 
 
 

£32,450 



 

Embedded strategies to 
develop social and 
emotional resilience 

Implement THRIVE 
practices and train 
support staff in 
delivering them; 
1:1 support with 
THRIVE practitioner 
 
PSW to provide 
Pastoral support for 
PP children and 
families through 
coffee mornings, 
parental workshops 
and targeted support.   
 
Pause and engage 
sessions for targeted 
pp children  
 
To take part in 
Children’s university 
link. 
 
Introduce competitive 
sports fixtures aimed 
at PP children.  
 
To subsides the cost 
of music tuition and 
target Disadvantage 
pupils  
 
To invest in CPOMS 

THRIVE strategies have been used with children who 
have been assessed. The expectation is that the 
strategies that are shared with the teachers are used daily 
within the classroom and playground. All stakeholders 
have access to action plans and follow these for 
consistency. Staff meetings and Monday morning 
meetings provide updates for staff about targeted 
children. 
 
Increased capacity for children to work with the THRIVE 
practitioner 1:1. Two other members of staff provide 
THRIVE input for groups of children. There were 17 
children identified through assessments who received 
THRIVE support either in group sessions or 1:1. 
 
We have provided parents with Family Learning 
Workshops in Years 3 and 4. These have been well 
attended and allow parents to form positive relationships 
with their child. We provide parents with strategies to 
support their children. These range from improving 
attendance and behaviour to helping the child get ready 
for school in the mornings. 
 
Weekly Coffee Mornings have been well attended. 
Parents have accessed support through this (filling out 
forms, financial advice and job seeking support). 
 
Of the 42% of children who took part in sporting activities 
representing the school, 27% were Pupil Premium. None 
of these children had represented the school before this. 
 
We had 18 children have music lessons during the last 
academic year. 6 of those were Pupil Premium and 
school subsidised these lessons. 
 
CPOMs was purchased in the Summer Term and has had 
great success in helping us support our children and keep 
them safe. We have had staff meetings and regular 
safeguarding team meetings to discuss individual cases. 
We have used the information on CPOMs to work 
alongside other agencies to support children and families. 

We hope to provide ‘sand tray’ intervention as well as 
‘lego therapy’. However, the training has not been 
available. But as of yet we have not located suitable 
training. 
 
We will continue to work with THRIVE groups and 
support targeted children 1:1. We will look to increase 
our capacity to support more children on a daily 
basis. 
 
We will continue to provide our Family Learning 
Workshops and hope to engage more parents 
through this. 
 
Coffee Mornings will continue and we will attempt to 
attract more parents to attend. 
 
Children’s University didn’t get started so we will 
implement this in January 2020. 
 
Staff will be provided with training in neuroscience, 
attachment theory and child development with the 
aim to improve the well-being of the children so that 
they are in a position to learn. 

 


