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Coniston School Pupil Premium Strategy Statement 2018/19 

1. Summary information 
School Coniston Primary School  

Academic Year 
2018/2019 

2018/2019 Total PP budget for academic 
year 2018/19 

£85,640 Date of most recent PP Review November 
2018 

Total number of pupils 184 Number of pupils eligible for PP 62 Date for next internal review of this strategy July 2019 
 
Outcomes July 2018 

KS1 (Year 2) Outcomes 
 

PP at Expected 
Standard 

Non PP at 
Expected 
Standard 

Gap National PP 
at Expected 

standard 

National Non 
PP at 

Expected 
Standard 

National 
Gap 

PP at 
Greater 
Depth 

Non PP at 
Greater 
depth 

Gap National 

Reading  40% 85% -45% 60% 78% -18% 0% 31% -31% Data not 
available Writing  60% 85% -25% 53% 73% -20% 0% 31% -31% 

Maths 60% 85% -25% 61% 79% -18% 0% 31% -31% 
RWM combined 50% 85% -35% Data not available 0% 31% -31% 

 
 

KS2 (Year 6) 
Outcomes 
 

PP at 
Expected 
Standard 

Non PP at 
Expected 
Standard 

Gap National PP 
at 

Expected 
standard 

National 
Non PP at 
Expected 
Standard 

Gap PP at 
Greater 
Depth 

Non PP at 
Greater 
depth 

Gap National PP 
at Greater 

Depth 

National 
Non PP at 

Greater 
depth 

Gap 

Reading  44% 53% -9% 60% 78% -18% 11% 6% +5% 16% 30% -14% 
Writing  67% 76% -9% 63% 81% -17% 0% 18% -18% 10% 22% -12% 
Maths 33% 41% -8% 59% 78% -19% 0% 0% 0% 12% 26% -12% 
RWM combined 33% 18% +15% 46% 68% -22% 0% 0% 0% 4% 11% -7% 

 
 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 
 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Some pupils eligible for PP who were low/middle attainers at the end of KS1 are making less progress across KS2;  this is in reading, writing and/or maths. 

B.  Some pupils eligible for PP who were high attainers at the end of KS1, are making less progress across KS2, this is in reading, writing and/or maths 

C. Many pupils eligible for PP also have other factors such as SEN to consider when planning for their provision   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 92% (compared to 94% for all pupils, and below our school target of 96.1%).  This reduces their school hours and causes 
them to fall behind on average. Broken weeks of 30% or more for eligible PP are 11.3% (compared to 13.7% for Non PP). 
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E. A number of our PP pupils are experiencing difficulties in their home lives and find emotional regulation difficult; this can result in a negative attitude towards their learning 
and affect their wellbeing and progress. 

3. Desired outcomes  
 Desired outcomes and how they will be measured Success criteria  

A.  Higher rates of progress across KS1 and KS2 in all subjects for all pupils eligible for PP 
funding 

 Pupils eligible for PP in all Year groups will make rapid 
progress by the end of the year so that all pupils eligible 
for PP meet age related expectations or higher; 

 Progress will be comparable or better than other pupils; 
 Gap between PP and Non PP pupils will close in all 

subjects. 

B.  Higher rates of progress across the whole school in all subjects for pupils eligible for PP 
funding who are SEN. 

 SEN PP pupils will make better than expected progress 
measured by making 3+ points progress or securing 
100%+ progress of KPI’s 

C.  Increased attendance rates for pupils eligible for PP.  Attendance of PP Pupils will be line with All Pupils 

D.  Embedded strategies to develop social and emotional resilience.  THRIVE assessments will provide evidence that gaps in 
emotional development have been addressed and good 
progress has been made from their starting points.  
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4. Planned expenditure  
Academic year 2018/19 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementati
on? 

A. Higher rates of 
progress 
across KS1 
and KS2 in all 
subjects for all 
pupils eligible 
for PP funding 

Implement a mastery 
approach (try it, use it, 
prove it) to writing.  
 
TA support within the 
class during English and 
maths to allow teachers 
to provide 
feedback/support to 
vulnerable pupils. 
 
CPD provided for 
teachers and TAs on the 
most effective use of a 
TA within the classroom.  
 
Introduce post and pre 
teaching sessions to 
timetable 
 
Modify learning 
environments to be 
consistent and facilitate 
learning for all    
 
Introduce a daily 
acronym to remind 
teachers of the daily 
offer to pupil premium 
children   
 

EEF Toolkit suggest that  
breaking subject matter and 
learning content into units with 

specified learning objectives which are pursued 
until they are achieved has a positive impact on 
learning (+5 months).   It also suggests that high 
quality feedback is an effective way to improve 
attainment (+8 months).  This feedback, in turn, 
can identify individual need that can be delivered 
through 1:1 support (+5 months). 
 
By providing additional adult support, class 
teachers can be freed to work with vulnerable 
pupils to provide this feedback.  
 
Teachers can immediately work with 
disadvantaged pupils who need additional 
support, not leaving them to fall behind or wait 
for support the next day. 
 
Removing clutter from walls and classrooms will 
Improve pupils focus, engagement and 
memorization. Supporting teachers to change 
classroom layouts will ensure all children have 
access to information that will support their 
learning today. Ensuring consistency across 
classrooms enables children to manage their 
learning in whatever classroom they are in.    
 
This will ensure all teachers have a key focus on 
pupils who have multiple vulnerabilities and 

 SLE to support SL 
on new writing 
approach  

 Whole staff training 
on new writing 
approach; 

 Observations by 
SLT to ensure high 
level of provision is 
in place; 

 Learning walks to 
monitor classroom 
environment;  

 Planning/book 
monitoring; 

 TAS to complete 
subject audits to 
tailor further CPD 
support; 

 Observations of 
delivery of 
interventions; 

 Pupil Voice; 
 Use SMARTER 

acronym; introduce 
lollipop sticks, 
seating randomiser, 
Coniston learning 
displays, POG 
boxes to enable this.   
 

 

HT 
 
DHT/Pupil 
Premium 
lead   
 
English 
Lead   

Terms 3, 5 and 
6 2019 
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PP pupils regularly 
targeted by teachers for 
‘Coniston Learners’ 
display.   

maintain a sharp focus on the expectations, 
attainment and progress of these pupils.  
 
The schools ‘Coniston Learners strategy’ 
develops metacognition and self-regulation.  
Teachers and children are encouraged to 
recognise these behaviours within others and 
these are displayed within designated areas of 
the classroom. This will help fosters positive 
relationships amongst teachers and pupils.   

 

Total budgeted cost  £41,000 

ii. Targeted support 
Desired outcome 
 
 

Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementati
on? 

A. Higher rates of 
progress 
across the 
whole school  
in all subjects 
for pupils 
eligible for PP 
funding who 
are SEN. 

Setup and raise the 
profile of pupil passports 
for parents, teachers 
and children.  
 
TA support within the 
class during literacy and 
maths to allow teachers 
to provide 
feedback/support to PP 
children with additional 
needs. 
 
Additional targeted 
Interventions run by 
TA’s in afternoons to 
support PP children who 
are vulnerable in 
reading, writing and 
maths.  
 
 

By being a working document within the 
classroom all adults within the room are 
immediately aware of the student’s need. Pupil 
passports also form a summary document that 
can be used as a starting template for 
discussion with parents about the needs of their 
child. 
 
Targeted Interventions allow analysis of pupils’ 
weaknesses, flexible planning and monitoring 
and evaluation of input. These are additional to 
the support and input the children will be 
receiving in class. Education Endowment 
Foundation found in their research into the 
deployment of teaching assistants 
(2013ongoing) that, ‘More recent intervention 
studies, including two randomised controlled 
trials conducted in England in 2013, provide a 
strong indication that TAs can improve learning 
if they are trained and deployed carefully.’’ 

 Pupil passports to 
be reviewed three 
times a year  

 Observations of 
delivery of 
interventions 

 Performance related 
targets for TA’s 

 Data tracking 

SENCO 
 
HT and 
DHT  

Terms 3, 4 and 
6 

Total budgeted cost £11,000 
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iii. Other approaches 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementati
on? 

A. Increased 
attendance 
rates for pupils 
eligible for PP 
including less 
broken weeks 
and a higher 
% of pupils 
with more than 
90% 
attendance. 

Focused support from 
Education Welfare 
Officer (EWO) 
 
Regular attendance 
checks and a series of 
letters to go home to 
poor attenders.  
 
THRIVE to support 
families and PP children 
who are poor attenders 
 
Implement a breakfast 
club (EV)  targeted at 
poor PP attenders and 
lateness 
 
Whole school breakfast 
club, heavily subsided 
for PP children.  

Poor attendance has been shown to have an 
impact on pupil’s outcomes. An NfER briefing for 
school leaders identifies addressing attendance 
as a key step. 
 
Breakfast clubs provided children with a calm, 
stable start to the day and prepares them for 
learning. It also promotes a healthy life style and 
provides the children with a clear routine in a 
safe environment with familiar adults.  
 
  
 

 Fortnightly 
monitoring of 
attendance; 

 Behaviour 
monitoring linked to 
lateness/absence; 

 Monitoring of 
attendance at 
breakfast club; 

 Data tracking 
against attendance 

 

HT 
 
Pupil 
Premium 
Lead 
 
Pupil and 
Family 
Support 
Worker 

Termly 

B. Embedded 
strategies to 
develop social 
and emotional 
resilience  

Implement THRIVE 
practices and train 
support staff in 
delivering them; 
1:1 support with 
THRIVE practitioner 
 
PSW to provide Pastoral 
support for PP children 
and families through 
coffee mornings, 
parental workshops and 
targeted support.   
 
Pause and engage 
sessions for targeted pp 
children  

The EEF Toolkit suggests that 
social and emotional learning 
improves attainment (+5 months).   

 
There is proven research for the use of 
strategies such as THRIVE and Sand Tray 
therapy having a positive impact on pupils social 
and emotional resilience. Together with support 
for parent/carers this in turn impacts on 
academic outcomes. 
 
The EEF have evidence that where there is 
higher parental engagement children have 
higher levels of attainment. EEF research shows 
that +3 months increase in attainment for 
families supported. 
 

 Analysis of THRIVE 
assessments; 

 Feedback from 1:1 
sessions; 

 CPOMs tracking 
 Data analysis 

SENCo 
 
Pupil and 
Family 
Support 
Worker 
 
HT 
 
DHT 

 Termly 
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To take part in 
Children’s university 
link. 
 
Introduce competitive 
sports fixtures aimed at 
PP children.  
 
To subsides the cost of 
music tuition and target 
Disadvantage pupils  
 
To invest in CPOMS  

The mentoring approach is routed in 
neuroscience, attachment theory and child 
development and aims to improve the well-being 
on the individual so that they are in a position to 
learn.  
 
The programme encourages children to try new 
experiences, develop new interests and acquire 
new skills through participation in innovative and 
creative learning activities outside of the school 
day. These learning activities are designed to 
raise aspiration, encourage motivation, introduce 
new life experiences, and develop personal 
skills and progress learning. 
 
Encouraging pupils to take part in competitive 
sport fixtures will teach children valuable social 
skills such as; teamwork, learning to loose, 
confidence and respect for rules. It will also 
benefit the health of our children and their 
physical development.   
 
Education Endowment foundation conducted 
research which found that, ‘there is some 
evidence of a positive link between music and 
spatial awareness. Wider benefits on attitudes to 
learning and well-being have also consistently 
been reported’. An average of +2 months 
progress 
 
CPOMS will help with the management and 
recording of child protection, behavioural issues, 
bullying, special educational needs, domestic 
issues. By Using CPOMS the schools can 
ensure that students are safe and fully 
supported, whilst school staff can focus on 
teaching and providing support, instead of 
administration. 

Total budgeted cost £32,450 

In addition, the school will continue to support Pupil Premium by assisting with the cost of extra-curricular activities and educational/residential visits 
as it recognises the positive impact that such activities have on enriching the lives of those who are considered to be disadvantaged. 

£2,400 

Total cost of Pupil Premium Strategy 2018/19 £86,850 
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