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This policy accepts the definition of SEN as set out in the Revised Code of Practice 1:3 

Rationale 
The policy describes the values we hold and the provision we make for children who, 
at some time, experience greater difficulties in learning or adapting to the physical, 
social or behavioural demands of the school environment than the majority of 
children the same age. 
We support the view that, whenever it is possible, it is desirable for the child to 
receive in-class support and remain part of their peer group as part of quality first 
teaching. 
However, there are times when children require a more specialised programme 
through targeted interventions. 
 
Aims  

 To address the needs of all pupils who may have additional needs by offering 
them a broad, balanced and differentiated curriculum and by involving 
parents/carers at all stages. 

 To ensure that all children learn to appreciate and value their own strengths, 
feel equally valued within the school community, will succeed and are 
motivated by their future ambitions. 

 To build upon success and to encourage pupils to recognise their own 
achievements and take some responsibility for their learning. 

 
Guidelines 

 All teachers and classroom assistants will have a role in meeting the needs of 
all children in their class, including those with SEN. 

 All class teachers will be responsible for the early identification of a child’s 
additional need in order to minimise the child’s sense of failure and lowered 
self-confidence. 

 When there is a cause for concern individual plans will be drawn up, 
implemented and reviewed regularly (according to child’s strengths and 
needs), in consultation with parents/carers and monitored by the SENCo. 

 When necessary the school will seek out additional resources and request the 
advice from outside agencies. 

 Parents/carers have an important role to play and should be involved in all 
key decisions. 

 
Roles and Responsibilities 
School Governors – James Andrews 
The governing body will have regard to its duties as in the SEND Code of Practice. 
In particular they should: 

 Ensure that the necessary provision is made for SEND. 
 Appoint a SEND governor 
 Ensure that the school has a ‘responsible person’ for SEND and that they have 

or are working towards the National Award for SENC0s 
 

Head teacher – Susan Lock 
The head teacher has overall responsibility for the day-to-day management of the 
provision for children with additional needs. The head teacher should keep the 
governing body fully informed and work closely with the school’s SEND co-ordinator. 
  
Special Needs Co-ordinator (SENCo) – Soraya Young 



3 

 

The SENCO’s key roles are to: 
 Be involved in the strategic development of the SEND policy and provision 
 Be responsible for the day-to-day operation of the SEND policy 
 Co-ordinate provision for pupils with SEND  
 Liaise with outside agencies 
 Maintain whole school records of pupils with SEND 
 Provide training and support for TAs 
 Liaise with local schools and cluster groups 
 Ensure all documentation follows a child when leaving Coniston 
 Liaise with the Governor with responsibility for SEND 

 
Admissions and Inclusion: 
All the teachers in the school are teachers of children with SEND.  As such Coniston 
Primary School works within the guidelines of the 2014 Code of Practice and adopts 
a 'whole school approach' to SEND.  All staff at our school are committed to 
identifying and providing for the needs of all children in a wholly inclusive 
environment.  Inclusion is regarded as crucial to the policy, in line with that of the 
Local Authority. 
 
The school operates an equal opportunities policy for children with SEND who are 
afforded the same rights as other children.    
 
Access to the curriculum: 
The National Curriculum is made available for all pupils.  Where pupils have SEND, a 
graduated response is adopted.  The school will, in other than exceptional cases, 
make full use of classroom and school resources before drawing on external support. 
 
Identification: 
The importance of early identification for any child who may have special educational 
needs cannot be over-emphasised.  It allows for swift action which in turn allows for 
a more responsive child. If a difficulty proves transient the child will subsequently be 
able to learn and progress in line with their peers. If the child’s difficulties prove less 
responsive to provision made by the school, then an early start can be made in 
considering the additional provision the child may need.  
 
To help identify children who may have additional needs, children are monitored in a 
variety of ways: 
 

 by the class teacher as part of an on-going observation and assessment 
 attainment against the objectives specified in the National Curriculum 
 attainment in termly assessment tasks 
 termly pupil progress meetings 
 via consultation with the pupil to discover their personal perceptions 
 expressions of concern by parents/carers and any information provided by the 

child should also be taken into account. 
 
We operate a ‘graduated approach’ to provision with children’s progress towards the 
targets/exit criteria measured and reviewed before moving on/back: 

Quality first teaching –sharply focused teaching, adaptations in 
the teaching style/organisation/resources/level of support 
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Short term & clearly focused intervention – 6-8 weeks, short 
burst sessions out of class in small groups/one to one, academic 
or social/emotional based 
 
SEN support –at this point the child will be placed on the SEN 
register, we will continue to provide support that is additional to 
and different from the differentiated curriculum and we may 
refer to external agencies 
 
EHC (Education, Health & Care) Plan – assessment and planning 
carried out by external agencies to clearly define the needs and 
provision for the individual.   

 
Children placed on the SEN register will be closely monitored through a Pupil 
Passport which clearly identifies their individual needs, actions and people involved 
at each stage.  Thus ensuring progress is made and if not a clearer understanding as 
to why and further action needed. 
 
Resources: 
Our Deputy Head teacher is also our SENCo and she has been awarded the National 
Award for SENCos.  The school subscribes to the Local Authority Inclusion Support 
Service and as such has access to up to date information and support.  
 
The school governors acknowledge the need to support SEND by ensuring sufficient 
resources are allocated to meet the needs of children. This includes: 

 Leadership time for SENCo 
 Teaching Assistants support 
 Specific teaching resources 
 Training and development for all staff 

 
Parental Involvement 
The school recognises the vital role parents/carers have to play in supporting their 
children’s education and will always keep them fully informed when making special 
educational provision for their child. They have access to all documentation held for 
their child upon request. 
 
The school has a policy whereby parents/carers are welcome to make an 
appointment to discuss concerns about their child with either the class teacher, 
SENCo or the Head teacher. It is also to be expected by parents/carers that staff 
would contact them if their child was having difficulties either academically or 
socially. The school also offer parent/carer consultations to discuss the child’s 
progress three times a year. 
 
Parents/carers are informed about SEND support on the school website, ‘The Local 
Offer’, within this there are links to other useful websites 
 
Complaints  
If there are concerns about the SEND provision parents/carers should, in the first 
instance talk to the class teacher.  If the issues remain then a meeting with the 
SENCo should be arranged and following this the Head teacher. If these concerns 
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cannot be resolved there is an approved formal complaints procedure, which offers 
parents/carers and others a readily accessible route to pursue any such complaint. 
A copy of the complaints procedure can be obtained in the school office. 
 
Criteria for Evaluating Success 
The success criteria will be that the targets set for pupils with SEN are met and 
children are making good progress. 
 
Statistical data will be collected annually in order to prioritise the level of support 
available. 
 
These policy guidelines are available to parents to refer to and a copy may be 
obtained on request.   These policy guidelines have been drawn up in response to: 
 The Code of Practice 2014 
 The LA’s revised arrangements for the funding of support for children with 
SEN 
 
 
 
 
Signed ………………………………………..  

(M Lloyd, Chair of Governing Body) 

Adopted: January 2018  

Date for review: January 2019 
 
NB: This policy should be read in conjunction with the schools: 
Managing Medical Needs Policy 
Accessibility plan 
Anti-bullying policy 
 


